
Bus. 311 –Introduction to Management

Process of Management
Planning

select goals and 
ways to attain them

Organizing
assembling and 

coordinating resources
to achieve goals

Leading
use influence to 

motivate employees

Controlling
monitor activities and 

make corrections

Resources
Human
Financial
Raw materials
Technological
Information

Performance
Attain goals
Products
Services
Efficiency
Effectiveness

[INPUTS] [OUTPUTS]
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Efficiency and Effectiveness
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How Efficient?  How Effective?



Bus. 311 –Introduction to Management

Management is multi-faceted
Levels of management

Upper, Middle, Lower
Functional position

Management Functions
Plan, Organize, Lead, Control

Management Skills
Conceptual, Interpersonal, Technical, Political

Management Roles
Interpersonal, Informational, Decisional
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Evolution Of Management Thought

1900        1910         1920        1930        1940         1950        1960        1970        1980       1990       2000….

Administrative
management

Quantitative
management

Systems
theory

Current and
future revolutions

Scientific
management

Human
relations

Organizational
behavior

Bureaucracy

Classical Approaches Contemporary Approaches

Contingency
theory

Universalistic approach
Focus on job/organization

Focus on the 
Individual

Systems and 
Contingency Perspective
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