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Introduction:

The first task in planning a course of instruction is to identify what learners will be able to do as a result of the instruction.    

Rationale:

· Forming a clear mental image of the goal-state of the instruction is vital before you consider how the instruction will take place.  

· When you provide your learners with a clear description of what it is they are expected to be able to do, this helps them learn more effectively.

Performance Objectives:

1. Performance: Define key terms associated with instructional goals.

a. Performance task.  Upon request, define instructional goal, need, or methodology.  

b. Performance criteria.  For each term, you use your own words.  You can use a list or prose format.  You can communicate in writing or orally.  You may refer to your own notes.  Length equivalent to 1-3 sentences.  Valid definition.  Time = 1 min. 

2. Performance: Explain methodology associated with instructional goals.  

a. Performance task.  Upon request, describe each step in the methodology.

b. Performance criteria.  You use your own words.  You can use a list or prose format.  You can communicate in writing or orally.  You may refer to your own notes.  Length equivalent to 1 short paragraph.  Valid.  Time = 2 min.

3. Performance: Develop instructional goals for your course.  

a. Performance task.  For a course you teach identify needs, create tentative goals, identify behaviors in these goals, create an instructional goal statement for each goal, and assess each goal statement against criteria.

b. Performance criteria.  Each step of the methodology is documented.  The goal statement satisfies the criteria given in Dick et al. 


Definitions of Terms:

The content for this module is presented is chapter 2 of Dick, Carey & Carey.  Here we summarize some information.
During the ID process, this task produces, for each course, about 8-10 instructional goals.  An instructional goal is a clear statement of observable behaviors that learners are to demonstrate as a result of the instruction.

Creation of instructional goals is separate from how the instruction will be carried out.  That is, avoid thinking about your teaching as you are doing this task.

Instructional goals are created in response to needs.  Needs are gaps between the present situation and what can or should be possible. 

Stakeholders of instruction include the learners, members of the disciplinary community, plus future teachers, employers, team members and colleagues.

A methodology is a description of the steps that are taken to achieve an end result.  Methodologies are developed by analyzing what experts or competent performers actually do when they create a result.

Subject Matter Approach involves coverage of course content.  Performance Approach focuses on what learner need to be able to do at the end of the instruction.  That is, what does competent performance look like.  
Methodology for Developing Instructional Goals

1.1 Brainstorm key issues and problems associated with the course topic by reflecting on what learners should be able to demonstrate as a result of the course.  

1.2 Select 6-10 goals for the course based on the list of needs from step 1.1. 

1.3 For each goal, brainstorm behaviors that represent goal attainment.

1.4 From the list in step 1.3, isolate key behaviors that characterize attainment of the goal.

1.5 For each goal, write a statement that …

· Describes the behaviors that learners will be doing if they attain the goal.

· Identifies any special features of the environment or tools that need to be on hand to elicit the desired behaviors

1.6 Evaluate and refine goal statements to maximize interest and support by…

· typical learners expected to be enrolled in the course

· peer instructors who might use this material in their classrooms

· administrators concerned with program accreditation and optimal use of instructional resources


Processing of Content:

List 5-10 important topics traditionally associated with your course. (5 min)

	Core Topics in Course

(subject-matter approach)

	*

*

*

*

*




1.1 & 1.2 List five actions relevant to the modern workplace that learners should
                 independently perform at the end of the course.  For each of these write a
                 statement that communicates how well students are currently able to do this.
                 Circle two areas that will become goals for your course. (15 min).

	Ideal Behaviors of Learners 

(performance approach)
	Current Description of This Behavior

	
	

	
	

	
	

	
	

	
	



1.3 & 1.4 For one instructional goal that you feel passionate about, brainstorm 
                actions by learners along with several skills that support this behavior. (15 min)

Instructional Goal: _______________________

	Observable Actions by Learners
	Supporting Skills

	
	

	
	

	
	


1.5 Write an instructional goal for the behavior you just analyzed. (15 min)


1.6 Evaluate your instructional goal by taking on the perspective of different stakeholders
      in the teaching/learning process.  Cite elements that each stakeholder might find
      appealing as well as concerns that they might have.  State why elements would be
      appealing as well as how you might address the concerns.  Revise your goal
      statement based on this analysis.  (15 min)

	
	Attractive Elements
	Concerns

	Learners


	
	

	Peer Instructors


	
	

	Administrators


	
	

	Employers


	
	


Revised Goal Statement: 

