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Introduction:

After you have clearly defined your instructional goals, mapped out your goal analysis, and investigated subordinate skills, you are ready to select instructional methods for achieving your goal.

Rationale:

· Harmonizing instructional methods with the instructional goals you want to achieve and the skills/knowledge that enables these goals can increase the productivity of time spent between teachers and learners.

· Acting on a general set of principles for module design and using a simple, shared template will allow you to efficiently create lesson plans that can be reused and refined by colleagues.

Performance Objectives:

Performance: Explain the purpose of each step in the module development methodology
                        as well as actions that can improve the quality of each step.

Criteria:         Insights can be used to enhance the Module Development Methodology.

Performance: Flesh out the module design for an instructional goal, goal analysis,
                         and subordinate skill analysis you developed in previous workshops. 

Criteria:          Level of alignment between your instructional goal, goal analysis,
                         subordinate skill analysis, and your preliminary module design.


Modules should…

 
(1) align with instructional goals;

(2) possess a compelling purpose;

(3) communicate clear performance criteria;

(4) align with planned assessments;

(5) sequence/scope skill & knowledge development in a manner
                 consistent
with goal analysis and subordinate skill analysis;

(6) support type of learning desired;


(7) accommodate different learning styles;

(8) specify required resources (time, space, technology, materials);

(9) adapt to different teachers, learners, and contexts; and

(10) provide prompts for facilitation.

	Presenting
	Facilitating

	Audience is present to receive prepared remarks.
	Participants are present to learn.

	Objectives are based on what is to be communicated.
	Objectives are based upon improving learner performance.

	Outlines are used to structure a logical presentation.
	Lesson plans are prepared to enhance the learning experience.

	Presenter primarily answers rather than asks questions.
	Instructor asks questions to stimulate and evaluate learning.

	Communication is largely one way from the presenter to the audience.
	Experiential learning is used to benefit from others’ experience/knowledge and to sustain interest.



MODULE DEVELOPMENT METHODOLOGY

INPUTS:


Instructional Goal(s)


Goal Analysis


Subordinate Skill Analysis

STEP 1: Establish FOCUS for 1-3 class periods.

a) brainstorm content & process elements

b) sort elements into four buckets

content – verbal information

skills/processes – intellectual skills

tools – psychomotor skills

way of being - attitudes

c) prioritize elements for inclusion

STEP 2: Create a meaningful TITLE.

STEP 3: Write a compelling, learner-focused RATIONALE.

STEP 4. Specify challenging PERFORMANCE OBJECTIVES.

STEP 5. Determine appropriate MODULE TYPE & CONTEXT.

STEP 6. Identify supporting MATERIALS.

STEP 7. Sketch out a FACILITATION PLAN.

STEP 8: Assess module effectiveness in promoting desired learning.

OUTPUTS:


Module Framework (Title, Rationale, Performance Objectives, Type)


Materials Package (models, examples, instructions)


Facilitation Plan (prompts for start-up, learning activity, and closure)


STEP 1: Establish FOCUS for 1-3 class periods.

a) brainstorm content & process elements for module

b) sort elements for module

	Verbal Information

‘content’
	Intellectual

Skills

‘processes’
	Psychomotor

Skills 

‘tools’
	Attitudes

‘way of being’

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


c) select high priority and low priority elements for inclusion

STEP 2: Create a meaningful TITLE.

STEP 3: Write a compelling, learner-focused RATIONALE.

STEP 4. Specify challenging PERFORMANCE OBJECTIVES.

(describe performance to be observed as well as the criteria that define quality)


STEP 5. Determine appropriate MODULE TYPE & CONTEXT.

	Activity Type
	Verbal Information

‘content’
	Intellectual Skills

‘processes’
	Psychomotor Skills 

‘ tools’
	Attitudes

‘way of being’

	Guided Discovery
	X
	XX
	X
	

	Interactive Lecture
	XX
	
	
	X

	Problem Solving
	X
	XXX
	X
	X

	Self-Assessment
	
	XX
	
	X

	Peer Assessment
	
	XX
	
	X

	Laboratory
	X
	X
	XX
	X

	Case Study
	X
	
	
	X

	Demonstration
	X
	
	X
	

	Student Presentations
	X
	X
	X
	

	Reading
	XXX
	X
	
	

	Cooperative Learning
	X
	XX
	X
	XX

	Role Playing
	
	XX
	
	XX

	Interviewing
	X
	
	
	XX

	Story Telling
	X
	
	
	XXX

	Team Building
	
	XX
	
	X

	Simulation
	X
	X
	XX
	

	Project Work
	XX
	XX
	X
	X

	Tutoring
	XX
	X
	
	X

	Tutorial
	X
	X
	XXX
	



Workshop #5:  Topic:  Presentation (your module) + Celebration + Closure

Individual Reflection:

For workshop #5, what are your ideas?  What would you like to see?  What would provide the highest added value to you?

1. See overheads of everyone’s work.  Take 5 to 10 minutes to show everyone what your have done.  Allows sharing of ideas.  Allows a chance to give & receive feedback.

2. How to evaluate effectiveness of teaching methods after each teaching module.  The whole evaluation issue.  Involves feedback for me as well as evaluation for students. Validity issue.

3. How to build assessment right into the modules.  So assessment provides (a) feedback for me, (b) an activity that helps the students learn and (c) an activity that gauges the level of learning.

4. Create/implement one or more modules.  Share self-assessment on ID process.  Share results of their implementation.

5. Proposing a module, end with a SII.  Before this, describe their toughest challenge, and ask room for advice. (solicited peer coaching).

6.  Choosing correct teaching method for a given goal.  So, present a module and give feedback.  Determining how to motivate students.  How do you motivate through this rationale?  Look at how each of us helps students become motivated.  Look at module and how it is presented.

7. Assessment idea is what I would like to see.  Want on-the-spot assessment ideas.  

8. Have fun, cheering, food!, assessment, moving forward. 

9. Share cost & benefits now that you have had 5 sessions. Think about how to get results in your classroom.   

