HS 469 Org&Adm in AT

Argumentative ESSAY #1


Students shall write four essays designed to assess problem-solving skills in hypothetical health care administration scenarios. Students shall be provided with a written scenario and a set of questions. Students shall respond to the questions (all responses must be typewritten) and submit their responses by the deadlines specified in the course schedule below. Criteria used to evaluate students' responses include ability to identify the primary problem(s) of the case, ability to argue effectively (with evidence and logic), ability to present reasonable counterarguments, and skill in developing solutions for the problem(s). Scores on these essays shall account for 25% of the students' course grades.

When Allen Archer arrived at the training room Monday morning he was surprised to see a big yellow sign in front of the gymnasium that said “HEY DOC ARCHER—HAPPY 60TH BIRTHDAY—ALL THE JOCKS THINK YOU’RE THE BEST!” Later that morning, his assistants surprised him again with a big birthday cake with 60 candles! Everybody loved Doc Archer. He had been the athletic trainer at Southwest Tech for close to 40 years. Even though his staff knew he was a little behind the times and possessed a fixed notion about how things should be run, they still respected him for his professionalism and his ability to develop positive and meaningful relationships with the athletes.

When the athletic director’s secretary called Doc later that afternoon and told him that the AD wanted to see him, Doc figured the boss just wanted to extend birthday wishes. When he went up to the office, however, he soon discovered he was mistaken. “Doc,” the AD began, “you have done a remarkable job around here for the last 40 years, and we want to reward you for your dedicated service. Beginning immediately, you are promoted to be my assistant athletic director in charge of travel arrangements. You can still work a little in the training room if you want to, but your main responsibility will be to help our coaches by making all their travel arrangements. I’m going to begin a national search for a new person to handle the administrative chores in the training room so you will be able to take on your new responsibilities. This is an important and challenging job, but I know you will be great. Congratulations, Mr. Assistant Athletic Director, and happy birthday!”

Jeff Carson, the new head athletic trainer, arrived a few months later to find that Doc Archer had not moved out of his office in the university’s main training room. When Jeff asked where he could find office space, Doc told him to use the vacant desk in the assistants’ office space. Doc informed Jeff that he would continue to use the office that had been his for 40 years to fulfill his duties as assistant AD. During the next few months, it became obvious to Jeff that Doc intended to remain as involved as possible in the daily operation of the sports medicine program. He continued to travel with the football team. He continued to treat athletes, and on more than one occasion he ignored the protocols implemented by Jeff in favor of his own “tried-and-true” methods. In short, Allen Archer was making Jeff Carson’s life miserable.

Analysis Questions

1. Did the athletic director do the right thing by “promoting” Doc Archer? What circumstances do you think were responsible for leading the AD to this decision? 

2. Is there anything the AD could have done in the years preceding the decision that would have made it possible for Doc Archer to finish out his career as the head athletic trainer? 

3. If you were in Jeff’s position, what actions would you take in order to accomplish your goals for the program while attempting to accommodate Doc Archer’s need to remain involved? 

4. What steps should Jeff take in order to deal with Doc, assuming that Doc’s behavior continues to hinder Jeff’s ability to run the program effectively? 

5. How should Jeff attempt to gain the trust and respect of the staff given their loyalty to Doc Archer? 


