Procedures Manual
An important element in assessing athletic trainers' ability to manage an athletic medicine program is the extent to which they can plan for the major procedural elements they are likely to face in actual practice. Fifteen percent of a student's grade in this course will be based on the ability to develop a procedures manual for a mythical athletic medicine program. Students will be provided with a description of a hypothetical athletic medicine program and set of policies promulgated by the institution's policy board. Students will be required to develop a procedures manual for the athletic medicine program that both implements the intentions of the policy board and provides a set of working directions for every aspect of the athletic medicine program. This project will replace the final feedback instrument and will be due on the day normally reserved for the final feedback instrument. This will be a group project. All students must contribute equally to the completion of the project. Students will assess their peers' contributions to the project, and this assessment will serve as a factor in determining each student's grade for this portion of the course.
 Master List of Policies

· Workload Policy

· Hygiene/ Sanitation (cleaning tables, floor, vents, athletes showering, OSHA)

· Safety (equipment and calibration, and fitting (mouth guards)) Modalities, AED
· Blood Bourne Pathogen (wound care)

· Psychosocial intervention and referral / eating disorder
· Fiscal Management (records, documents, bid, budget, inventory)

· Compliance (HIPPA, FERPA, confidentiality, parental consent, NATA)

· Grievance Policy

· Environmental (lightning, rainout, snow, air quality, heat)

· Operating Procedure (summer camps, holidays, weight room , EAP)

· Professionalism (dress, relationship, NATA code of ethics, performance evaluation guidlines)

· Personnel (chain of command, staff, teaching, students)

· Alcohol Drug Abuse Education /agreement form and Acrogenic Aids  

· ? Who is responsible

· Concussion policy

· Job description  

· Vision/mission/philosophy statements 

· Financial forms

· PPE’s

· Strategies for legal issues

· Supervision for sexual harassment issues and how to avoid it

· Injury prevention (Gum, ACL)

Sports
M=12 W=12

Football, volleyball, soccer W-M, basketball W-M, wrestling, tennis W-M, baseball, softball, track and field for Idaho, cross country, golf W-M, swimming W-M, lacrosse M/W, power lifting, cheerleading, dance

1 ATR 20x20

School size Idaho 5A 9-12 1500 student pop. 300 student athletes

1 Full ATC
1 budget for full time assistant or 2 part time

Have Gator

Budget $14,000  

Do not currently have modalities 


