Procedures Project Evaluation Instrument

This instrument is intended to help faculty/staff and students evaluate the quality of the Policy and Procedures Project, written in conjunction with one or more of the courses in the athletic training program. 

Procedures Manual Guidelines
An important element in assessing athletic trainers' ability to manage an athletic medicine program is the extent to which they can plan for the major procedural elements they are likely to face in actual practice. Fifteen percent of a student's grade in this course will be based on the ability to develop a procedures manual for a mythical athletic medicine program. Students will be provided with a description of a hypothetical athletic medicine program and set of policies promulgated by the institution's policy board. Students will be required to develop a procedures manual for the athletic medicine program that both implements the intentions of the policy board and provides a set of working directions for every aspect of the athletic medicine program. This project will replace the final feedback instrument and will be due on the day normally reserved for the final feedback instrument. This will be a group project. All students must contribute equally to the completion of the project. Students will assess their peers' contributions to the project, and this assessment will serve as a factor in determining each student's grade for this portion of the course.
 Master List of Policies
· Workload Policy

· Hygiene/ Sanitation (cleaning tables, floor, vents, athletes showering, OSHA)

· Safety (equipment and calibration)

· Blood Bourne Pathogen (wound care)

· Psychosocial intervention and referral

· Fiscal Management (records, documents, bid, budget, inventory)

· Compliance (HIPPA, FERPA, confidentiality, parental consent)

· Grievance Policy

· Environmental (lightning, rainout, snow, air quality)

· Operating Procedure (summer camps, holidays, weight room , EAP)

· Professionalism (dress, relationship, ethics)

· Personnel (chain of command, staff, teaching, students)

· Alcohol Drug Abuse and Acrogenic Aids  

Key: 0 = Unsatisfactory 10 = Exemplary
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