Mini Project #12 / THE 320

Advisory Board Goals and Mission

1. Establish a statement of mission (purpose) for your theatre company.   Relate it directly to the community that you have built your company in.   ( a farming / tourist community with a tractor plant as a secondary major employer.)

2. Write a statement of goals (tasks) that must be met in a two year time period. 

3. Set up an imaginary advisory board.   Provide a brief biography for each person that you invite to be an advisory board member.   Identify how each board member can help you to achieve the goals that you have established for your company.

4. Describe a previously identified fundraising event or project that you can enlist the boards’ help in accomplishing.   Briefly describe your methods of motivating the board.

5. Based on the type of community that you are in, project the total fundraising goal that you have for your board.   Add this projected amount to your income ledger sheet.

Due May 5th

