Mini Project #6 / THE 320

Management Budgeting Project

1. Develop a plan for a repertory theatre company in a town of 520,000 people.

2. Using a theater with 550 seats, establish a weekly income based on ticket sales using no more than the number of performances allowed by Actors Equity.   Project an income budget at approximately 66% of capacity (as though this is your first season).

3. Based on a potential generated income, design a theatre company and fill all the necessary technical and artistic staff positions.   In addition, set aside a potential amount of production money for anticipated emergencies.

4. Project salary amounts and operating expenditures.

5. Identify the amount of additional income that must be generated from other sources to break even.

Due: March 29th
Mini Project #7 / THE 320

Excell Spreadsheet Database Project

1. Using the categories developed in Mini Project # 6, develop a lotus spreadsheet that will account for your income and expenditures.

2. Run a hypothetical season through your database and see if your company would survive financially.   This should be based on your original projections of income and expenditures.   With this knowledge, what would you change?

3. In this new light, finalize your categories on your spreadsheet accordingly.

Due: April 5th

