
McCall Field Campus Facility Development Needs and Strategy

The following short-term facility improvements are needed to conduct the types of educational and symposia programs identified in the vision document.
Facility Needs
1. Cabin remodeling (see attached drawings).  The cabin designs use and expand on our existing units.  There are two units per cabin.  Each unit can sleep six, either as a group or a family.  The unit can also be converted to a lodge room for an individual/couple by taking out a bunk and pulling down a queen size Murphy bed (these are high quality beds, made for this purpose).  The design assumes that bathrooms will be added onto each cabin.  The bathrooms include toilet and shower stalls to provide privacy for groups and to allow use of the room by several people at the same time.
2. Bathroom situation.  This is the toughest problem.  Only the cook’s cabin, the two staff cabins on the south end, and the office apartment have their own bathrooms.  Everybody else uses the bathhouse.  The current bathhouse building is dismal.  We have two options:

a. Construct bathrooms on rear of every cabin (see attached drawings).  The problem is a couple of the cabins are too near the property line, and a couple others have large trees.  We could solve this problem by reducing the number of cabins or moving them to other locations.  
b. Construct a new bathhouse.  This might be cheaper, but doesn’t increase the quality of our housing units, thereby limiting the groups we can attract and the revenue we can generate.
3. Building winterization

a. Chinking and/or insulation and interior paneling of cabins and dining lodge

b. Double pane windows – cabins, dining lodge

c. Covered porches over doorways (see cabin drawings)

d. Floor insulation

e. Walk-in cooler winterization
4. Roofs – cedar shakes replaced with metal panels.

5. Water/sewer system – needs to be upgraded for winter use.  Current pipes are probably not deep enough.  Sewage pump station needs to be replaced.
6. Pathway system – System will connect all building and program functions, and is critical for any off-season use in order to reduce dirt and mud in buildings, reduce maintenance and cleaning costs, and generally improve the aesthetics of the facility.
7. Landscaping – once the pathway system is in, we can restore native understory plants, limited areas of grass, and xeric landscape demonstration areas.
8. Gravel staff parking area/road – This road and parking area not have a good rock base as is needed for off-season use.  Design in concert with IDPR Lodge access plans in order to reduce road and parking footprint to a minimum. 
9. Tool shop equipment upgrade – With a better shop, we can do more of our own construction and maintenance, thereby saving in contractor costs.
10. Tractor (belly mower, front loader, backhoe, snow blower).  Essential for road repair and upkeep, winter snow removal, mowing, and excavation.  Arrange tractor storage with IDPR.
Construction Strategy

1. Over the winter, develop construction plans and let contract for cabin remodeling, water/sewer system, walk-in cooler winterization, and other winterization.
2. Hire two graduate students this summer to oversee pathway construction and landscaping, minor construction (i.e. window replacements) and winterization.
3. Bring in summer Americorp crew, supervised by graduate students for pathway system, landscaping, construction assistance.  I’ve researched this with PCEI.  There would be no cost for the crew.
Financing

1. Legislative appropriation

2. Revenue bonds

3. Fundraising

Revenue Strategy

1. Expand season to year-round.  

2. Begin by renting guest rooms and meeting space to outside groups.  

3. By year two, develop mission-driven program mix, filling any holes with room rentals.
Staff Needs

1. Program Director (full-time, year-round) – to expand program offerings and increase revenue stream.
2. Expand manager position to longer season, as need grows.
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Features:


-T&G engineered wood floor in sleeping rooms, linoleum in bath.


- T&G knotty pine paneling throughout.


- Furnishings made from small diameter wood material


- Radiant hot water baseboard heat.


- Low-flush 2-phase toilets.


- Energy efficient lighting w/ timers and motion sensors.


- Double-pane windows w/ insulating blinds.


- UI student/faculty artwork.


- Wireless internet.


- Roof rainwater collection.


- Gable-free roof for sluffing snow load


- Selected cabins ADA accessible


- Educational/outreach


   interface for all 


   sustainability 
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