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2005 End of Year Report:  Center for ETHICS
Winning With Character

Sharon Kay Stoll, Ph.D.

Project Director

Text Accounting and Development

We are presently in the process of working with 41 different texts in the WWC series.  The process of development and monitoring of a text is the following:

I.  Development of Idea:

The background information of each text usually takes an extended reading period of both classical virtue and philosophical texts as well as current sport texts.  For example, to write Volume III and Volume IV, I and the staff (who read some parts) read the following in 2005:  These texts were read specifically for the work with WWC.
A.  Henri Nouwen, Way of the Heart, In the Name of Jesus: Reflections on Christian Leadership , 1 of: The Heart of Henri Nouwen: His Words of Blessing, Turn My Mourning Into Dancing 

B.  Piper:  Can Ethics Be Taught?: Perspectives, Challenges, and Approaches at the Harvard Business School 

C.  John Crossin, Walking in Virtue: Moral Decisions and Spiritual Growth in Daily Life Everyday Virtues, Friendship: The Key to Spiritual Growth 

D.  John Climacus: The Ladder of Divine Ascent (The Classics of Western Spirituality) 
E. St. Thomas Aquinas, Selected sections of “Summa Bonna”. Saint Thomas Aquinas: The Dumb Ox The Christian Philosophy of St. Thomas Aquinas  Ethica Thomistica: The Moral Philosophy of Thomas Aquinas. Aquinas's Shorter Summa: Saint Thomas's Own Concise Version of His Summa Theologica; Disputed Questions on Virtue: Quaestio Disputata De Virtutibus in Commune and Quaesito Disputata De Virtutibus Cardinalibus 
F.  Diedrick Bonhoeffer, “The cost of discipleship.”
G.  Abraham Josuha Heschel, “Moral Grandeur”. Man Is Not Alone : A Philosophy of Religion,BETWEEN GOD AND MAN,  Man's Quest For God,  Who Is Man?
H.  Stanley Hauerwas, “Performing the Faith”, A Community of Character
I.  Reinhold Niebur, “Moral Man and Immoral Society.”
J.  Christina Hoff Sommers, “Of Vice and Virtue.”
K.  Randolph Freezel, “Play”.

L.  John Wooden,  Wooden on Leadership
Which built on the following from 2004 2004.
M. Robert Greenleaf, “Servant Leadership”.

N.  Max Dupress, “Art of Leadership.”

O.  Stephen Covey,  “Principled Centered Leadership”
P.  Tom Morris, “If Aristotle Ran General Motors.”

Q.  Rudolph Guilaiani, “Leadership”.

R.  Jinkins and Jinkins, “Leadership”.

II. Creation of raw text: 

After the references are read, I spend six months writing the preliminary text.  

III. Editing

Once the preliminary text is written, it goes to:

a.  Level one proofing, where two doctoral students read for sensibility and application to population.

b.  Back to me, I reread and make changes.

c.  Level two proofing and copyrights, where two graduate students reread, edit, and make changes.

d.  Back to me, I read again, make comments and changes.

e.  Level three proof, changes are made.

f.  Text is printed.

g.  Cover is constructed with pictures from the client.

h.  Text and cover is bound.

III.  Rewriting


Once a month, I call for feedback from the coaches who use the texts.  Most months, we have a coach asking for additional information of some sort, i.e., issues on goal setting, working together as team, stealing, carrying guns.  If the request strikes a chord with the young people in our Center – meaning this generation agrees- , we revisit all of the texts at that volume level and add additional lessons.  That is done using same process as II and III above.

IV.  Texts currently in some form of revision or development

a.  Vol I., Vol II, Vol III, Vol IV, and Instructor Edition Vol IV., UGA.


This series was finished this year, NOW, We will begin a complete revision of Vol I for 2006. 
b.  Vol I., Vol II, Vol III, Vol IV, and Instructor Edition Vol IV.,  University of Maryland.

c.  Vol I., Vol II, Vol III, Vol IV, and Instructor Edition Vol IV.,  University of Alabama

d.  Vol I., Vol II, Vol III, Vol IV, and Instructor Edition Vol IV.,  Generic Football College

e. Vol I., Vol II, Vol III, Vol IV, and Instructor Edition Vol IV.,  Generic Men College

f.  Vol I., Vol II, Vol III, Vol IV, and Instructor Edition Vol IV., Boys High School

g. Vol I., Vol II, Vol III, Vol IV, and Instructor Edition Vol IV.,  Women’s College

We developed different lessons for women than men.  We surveyed women coaches, women athletes, and developed a text to match the issues they described.

h. Vol I., Vol II, Vol III, Vol IV, and Instructor Edition Vol IV., Girls High School.

i.  Vol I.,  Atlanta Braves English Version; Vol 1, Atlanta Braves Spanish Version.

We developed different lessons based on Dayton Moore’s description.  Few of original lessons from Men of Character Vol I were used, demanding a return to reading baseball research texts and common texts.
*** A total of  33 different texts in some sort of revision, development, or editing at all times.  Why do we revise texts?  This population of young people are “in the moment”.  Their issues and concerns change and our texts need to reflect “current events”.  Our texts must be fresh for this population.  Anything less is not serving them.

Quantitative Data Management
We currently use four different assessment inventories for WWC.  The Rudd, HBVCI, and two that were developed solely for WWC.  Servant leadership Peer, and Servant leadership Individual.  They are not used in any other project.
These assessment inventories also are in constant revision and development.  The Rudd, which we use, for years 1 and 2, was recently updated and consistency checks added, plus the manual was updated to reflect what we know about validity and reliability with the WWC populations.  The HBVCI was also recently updated and revised, making it stronger as a valid instrument.  It has a Cronbach Alpha at an amazing .86.  

The schools for whom we have collected data, imputed data, examined data, wrote analyses for with print outs and graphs returned are:

a.  University of Georgia, 4 different sets of data, using four different instruments,  for all four population groups, freshman through senior.

b.  University of Maryland, 2 different sets

c.  University of Alabama, 1 complete set, and different sets by class.

d.  Georgia Military college, 1 set, with two groups.

e.  High schools to submit data thus far:  Kell, Lincolnway East, Saugus, St. James Island, Beaufort, Lovitt, and Grandville.
Attached find the summary material from our data collections and what we know about the cognitive development of our population thus far.

f.  In the school year 2005-06, approximately 1000 pre tests and then 1000 post tests are logged for the population.

Qualitative Data 

Comments from the coaches have been positive throughout the application of Vol I through Vol IV.

1.  We are currently ranked number 13th in the nation, and we won the Illinois State High School Football championship this past week.  Much of our success we credit to WWC.
Scott Reid, Lincoln Way East. 

2.  We had an awesome finish to the season, running off 7 straight to earn a bowl berth and winning the bowl in a come from behind finish to earn a final ranking of #2 in the nation!  The players really stuck together and kept focused on our goals.  I know the curriculum and our classes have an important part in that success. Bert Williams, Georgia Military College.

3.  Character Education is a very important part of what we do.  Mark Richt, coach of the SEC champions in three of last four years, 2003 Sugarbowl champions, 2006 Sugarbowl contenders.
Winning With Character Text Progress Table

Below find table and time lines for the 33 different texts in development or revision.
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Total Hours Spent on Winning With Character Projects for 2005

Below find the hour production of Center Staff, excluding the time of writing and researching done by Dr. Stoll for each text.
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