College of Law
Preparing for a
HyFlex(ible) Fall
A Baker’s Dozen, August, 2020

Framing
Linking Spring to Fall and for new faculty:

• What are your concerns and challenges?
• What’s new or different to you? (Link to next week)
• What do you teach and how do you typically teach it?
• Do you think that will change this fall?

• Socrates/Meno or Polonius/Ophelia??
• What about participation points?

• What are some of the key skills students need to succeed in
your classes?
• What about classroom technology?

• See: https://www.uidaho.edu/law/lawtech/boise-rooms and for the
ILJLC rooms: https://www.uidaho.edu/law/lawtech/selfhelp/classroom-technology/cisco-sx80.

• What do different instructional models and tech mean to me?

Preparing for Fall

Multiple scenarios | Multiple solutions
FULLY ONLINE
•
•
•
•
•
•
•

Asynchronous sessions
Establish a presence and build community with audio and video
Set clear expectations for communication, engagement, & participation
Provide accessible content in multiple formats
Consider simulations, presentations, and process-learning techniques
Use BbLearn for online appropriate assignments, assessments, & feedback
Create videos and learning modules, but keep them short, clear, & concise

HYBRID
•
•
•
•
•
•

Blend of asynchronous and in-class synchronous sessions
Clearly identify when and why synchronous sessions will be held
Link asynchronous and synchronous content and learning experiences
Consider “meetings” mindset for synchronous sessions
Flip the class to make the most of synchronous sessions
Set clear expectations for synchronous and asynchronous engagement

HYFLEX
•
•
•
•
•
•
•

Primarily synchronous sessions
Two “live” audiences –one in class, another online
Clearly identify how and when each student/population will participate
Set clear expectations for communication, engagement, and participation
Record sessions for students who may not be able to attend live
Think about parity --equally enriching learning experiences for all students
Use BbLearn and other tools to maintain a sense of community.

THE PIVOT

• Things can change in an instant, as they did in Spring, 2020
• Plan your class FLEXIBLY, knowing it may go fully online
• Design assignments, assessments, and communication strategies that can
adapt to anything
• Think about what a seamless transition would look like and how that would
work for you and your students

Talk to us about technology, pedagogy, and inclusive course- and instructional design!

What’s happening in College of
Law classes?
• What do you typically do?
• How do you do it?
• How will that translate into the instructional modality
you have selected/been assigned?
(Next week: simulation of Socratic method online and with
existing technology. Remember that this method is
valuable/instructive to the silent active learners as well)

Rethinking and rebooting
• Where research and experience
converge, we know we should:
1.

2.

Think about our teaching philosophy -What is my role?
•
•

Rethink our goals –What is the
ultimate purpose/goal of this class?
1.

3.

List 3-5 elements.
Does anything need to change?

2.
3.

List 3-5 goals. You can summarily
mention SLOs and PLOs on the list
How are these typically satisfied?
Does anything need to change?

Rethink our strategies and tools and
create a map with alternate routes
1.

Where pedagogy and technology come
together to advance engaged learning

My role in this class/in this way…

The “big picture” course goals

1
2
3

1
2
3

Make a map with alternate routes
Goal/outcome

What I usually do

Alternatives?

Methods &
Instruments

https://www.webpages.uidaho.edu/cetl/learning-assessments.asp

Reminders
1.
2.

3.
4.
5.
6.
7.

Put the learning before the teaching so we teach for learning.
Think about pedagogy before (and then with) technology –and chose the right combination

1.
2.
3.
4.
5.
6.

Active learning and engaged learning strategies can be modified to different instructional modalities.
Have students view and respond to recorded zoom sessions, podcasts, panel discussions, guest lecturers.
Apply flipped principles.
Create time in class for discussion and interaction.
Consider flipgrid, and padlet –students “get” it and get into it.
Consider recordings via screencastomatic, but don’t forget about how existing/free programs can be used
optimally –graphics-enhanced and narrated PPTs, google docs, etc. Also: the Lightboard.

Create a nimble/learning-centered syllabus –it’s their roadmap to success. Yours, too.
Focus on community and communication –establish a presence; let them, too. Maintain it
throughout the semester, no matter what. Set and stick to communication expectations.
Focus on learning outcomes –this is what you and the students “signed up for”.

1.

Clarify and justify. The more they know why they are doing something, the more likely they are to do it.

Transparent assignments --decide how students will demonstrate that they have met learning
outcomes, and give them the opportunity to do so. Clearly communicate what the submitted
artifact will look like –a spreadsheet, slides, video, quizzes, posters?
Make time for the learning to happen and for students to make the most of feedback
Here’s a One minute read and here’s a Two minute read. What’s a take-away for your teaching?

What’s working and what’s not
• What’s working: Three Cs
1.Communication

1.Predictable patterns
2.Common technological foundations
3.Mutually agreeable expectations

2.Community

1.Using technology to create a visible presence
–us and them
2.Building and sustaining engagement
3.Fostering relationships among class
members

3.Clarity

1.What’s expected, when, and how
2.On shifting instructional modalities
3.On how and why different technologies and
pedagogies are used.

• What’s not:
1.Too rigid or too flexible
2.“More of me”, the instructor, lecturing
3.Poor use of class time
4.Poor use of/aversion to technology
5.Lack of variety
6.Poor LMS presence/usage
7.Unpredictable communication
8.Never asking for student input
9.Never doing anything with it
10.Ditto for faculty feedback
11.Inside-the-box thinking
12.What we did in a crisis isn’t
sustainable for quality

HyFlex in Action
• Concerns involving student participation modes:
1.

2.
3.

The professor divides the class into groups

Groups can be static (there is an in-class group and an online group) or rotational (where group
membership alternates on Tuesdays and Thursdays, weekly, or in a project-based manner, for
example).

1.

1.

Consider pros and cons and decide accordingly.

Students sign up for in-class seats until the “safe” number of in-person seats are taken
1.

This can be for the entire semester or for each class session.
1.

Consider pros and cons and decide accordingly.

In-class seats can be assigned randomly or prioritized according to student need or
preference
•

Note: students who test positive for COVID-19 or exhibit symptoms will attend class remotely.

• “It’s important to note that the goal of HyFlex is to make both the online and in-person
experiences equal. Participation in class is necessary regardless of where and how students
attend. Online is not meant to be a diminished experience but an alternative. Class sessions
are not meant to be passive observations of a class video stream, but rather to have fully
interactive engagements, including Q&A, group work (if possible) and student
presentations”.
• https://www.insidehighered.com/blogs/learning-innovation/fall-scenario-13-hyflex-model

HyFlex sounds pretty easy…if
you’re lecturing
• As we we-rethink our classes, we need to rethink:
• Time –new technical demands; getting in and out
• Space –proxemics, navigation, and wellbeing
• Interaction –faculty/student and student/student
• Communication, Identity, & Community –among
and between all students, regardless of how they
participate, and that $&*@! Chat window.
• What we do and how we do it
• What they do and how they will do it

Inclusively and accessibly.
PS: How do we know?

Tips and examples for HyFlex teaching

1
Flip it
•Even in synchronous classes,
a lot of the work –and
learning– can occur inbetween class sessions, and
time in-class can be used for
discussions about their
learning

2
Use a modified tutorial
model
•The “Oxford Model” still
works great, and adapts
really well to labs and
learning of all types.

3
Record sessions
•Don’t underestimate the
value of a good lecture
•Remember that you are an
expert and your knowledge
helps students understand all
the content they are working
with.

4
Post supplemental
materials
•Dynamic PPTs, Flipgrid, and
Padlet, for example
•Use content from other
sources –data, videos, links
to major information sources
(scholarly and otherwise).

5
Keep students engaged
and hold them
accountable
•Groupwork, projects,
presentations, & discussions.
•Have students reflect and
write something, Cognitive
Wrappers

6
Replicate or simulate
key learning
experiences for dual
audiences
•Work with community
partners, do interviews with
authors, host guest speakers
and panel discussion.

