Learning Communities Project and Proposal Template

	Title:

	Idea:
The purpose of the proposed learning community is to…










	Rationale and Justification 
The idea for this learning community was inspired by, rooted in the need for, conceived in light of the possibilities and opportunities afforded by…











	Goals and Objectives 
The goals and objectives of the leader, the members, and the proposed learning community include…











	Methods of Goal Attainment
The proposed learning community will seek to attain these goals by….












	Assessment of Goal Attainment
The success of our learning community will be measured by….












	Impact 
The intended and expected impact on self, group, program(s), curriculum, institutional culture, practice, policy, or other and as apply











	Logistics

	Number of Members
The learning community will consist of _____ members, because…









	Composition 
Membership will include/represent….(identify groups, areas, etc)….












How will members be selected? By leader? Through a competitive open call? Through a restricted call? Why?











	Leadership
The leader(s) of the learning community will include….












	Leadership Development
Is one of your goals to help others design and implement learning communities? Please elaborate.












	Duration
This learning community is expected to last ____ months and occur ________________. 
Why?











	Communication/Delivery Format/Location
The proposed learning community will meet… (think about f2f, ol, hybrid; when, where, how…)












	Sustainability
How will learning and community be accomplished and maintained?













Notes:
