
Of Syllabi and SLOs
The value and attributes of a good syllabus and ways to think about 

articulating and accomplishing student learning outcomes



What Do We 
See? What 

Should We See 
in a Syllabus?

• Structure and a logical flow –(see template)
• Content description and information –(see template)
• CYA  Syllabus as Contract
• WIIFM  Learner-Centered Community & Purpose
• SLO  Goal/Outcome Oriented
• So, let’s build a learner-centered, goal-oriented syllabus that both 

sides would sign onto. 
(*CYA = Cover Your @$$; WIIFM = What’s In It For Me; SLO = Student 
Learning Outcomes)

https://coursedesign.uidaho.edu/best-practices/course-introduction/syllabus-checklist/
https://coursedesign.uidaho.edu/best-practices/course-introduction/syllabus-checklist/


CYA: Syllabus 
as Contract

• A good contract protects both sides. 
• Think about something you would be perfectly happy being held 

accountable to. 
• Think about the rules of the game as well as university rules and policies. 
• Academic Integrity 
• Civility
• Accommodations Where and how do we fit these in?
• Attendance (see the template)
• Assignment & Grading Policies

https://coursedesign.uidaho.edu/best-practices/course-introduction/syllabus-checklist/


WIIFM: 
Learning 
Centeredness

Now put 
yourself in 

the student’s 
seat and 

take a WIIFM
approach. 

Does it look like a set of rules and expectations?
Is it dry or engaging?
Does it connect with them and inspire them? 
Does it sell itself and relate to the rest of the curriculum?
What do students look for and have more than just a “right” to 
know?
If you want to engage your students with the content, with the 
curriculum, with the learning goals, with one another, with 
you, how do we do that?

Take a look 
at your 

syllabus. 

Would your colleagues nod approvingly?
How about your students? 
How do they/did they react to it?
Does it engage and inspire them?



The Syllabus, Community, and Purpose

The syllabus is the initial 
point of contact between 

the instructor and the 
students. 

It is often the initial point of 
contact between the 

student and the course, 
and even the curriculum 

and the discipline.

It is the first chance we have 
to establish shared value –

to engage in a collective and 
purposeful effort to 

accomplish learning goals.  

What does this mean to us 
and to our students?

How do we enhance that 
contact and sense of value?



Community and Shared Purpose Requires… 

…using the written word
carefully to reveal our 
commitment to their 

learning. 

…discussing the syllabus 
with the students on the 

first day of class and refer 
back to it as a guidepost 

throughout the semester.

Take the time to write, 
and talk about…

How the course relates to 
the curriculum, 

How the readings and 
videos relate to the course 

and learning goals, 

How the assignments and 
assessments relate to 

SLOs, 

Student roles and 
responsibilities, 

Faculty roles and 
responsibilities.



Let’s assume you backwards 
designed your class around your 

learning goals…or want to

…because you should…



SLOs: 
Accomplishing 
Goals

As a roadmap to student success, the syllabus should clearly 
facilitate the accomplishment of learning outcomes.

What are your learning 
goals/outcomes?

Are they clearly articulated? How 
so? Examples?

How do you empower your 
students to accomplish them?

What are your methods and 
instruments (assessments and 
assignments)? Examples? How 
and why did you choose these?

Do the students see –in the syllabus and throughout the 
semester– that this document is a carefully and thoughtfully 
crafted instrument intended to steer them towards those goals? 
That the readings, assignments, and activities were intentionally 
selected to do just that?



Goals, Actions, and Evidence of Learning

Think about a class you teach. Why does it exist? Does it get at the learning? Use this sheet to explore this by filling in the blanks.
Learning Goals Instructional Actions Learning Actions Connecting Teaching to Learning Connecting Content to Learning Connecting Interaction to Learning Options

What do you want your 
students to know or be able 
to do?

How do you teach?
What do you do to help them 
learn/perform?

What are your students doing? How do you know if they are learning 
from your instruction? 

How do you know if they are learning 
from the course content/reading/video 
materials?

How do you know if they are 
learning from interaction with you 
and one another? 

What else might work? 



Need Help Thinking About This?

Go here: https://www.webpages.uidaho.edu/cetl/learning-assessments.asp! You’ll 
see this (below) and so much more!

https://www.webpages.uidaho.edu/cetl/learning-assessments.asp


SLO Worksheet: Using verbs to make ‘em actionable, attainable, and 
measurable

What is the goal of this outcome? What are you already doing in your 
class to accomplish this goal? What else might work? How can you express this and 

explain why in your syllabus?

SLO1

SLO2

SLO3
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