Mentor Training Session 1—What NOT to do!
Outcomes: By the end of this training session you will…
1. Surface and explicitly state poor mentoring practices,

2. Expand your view of what is a poor practice and why it is poor and,

3. Compare your individual understanding with known (and tested!) poor practices.

Method: 

Individual work should be recorded by each mentor in their mentoring journal.  Lists on board should be facilitated by a single mentor or the super-mentor.

Step 1—Individual lists (5 minutes)
Jot down a list of actions that a mentor may take that would impede student learning or create student resentment!  With each item, jot down a few word description of why each poor practice is poor.  (Work space below…)
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
Step 2—Group discussion (15 minutes)

Create a master list on a board of all the poor practices the group has thought of.  Add items to the list by taking turns, one idea per person.  Include the reason each is poor.  Keep the pace fairly brisk, rather than digging in too deeply on any one item.

Step 3—Add the following known POOR practices and rationale for each (5 min)
Read the following items.  Have volunteers explain the reason for each item.

1. Being the expert! The students recognize you as a peer, but not the instructor.

2. Interrupt team discussions!  Interrupt at the wrong time can derail teamwork.

3. Giving an answer every time asked!  Always answering will miss the opportunity to reflect questions back to the students or their peers.

Step 4—Create your own action plan (10 min)

Look through the list of poor mentoring practices.  Pick the three you would most likely fall into.  Write a simple statement for each describing what you will attempt to do instead.

1. ________________________________________________________________
__________________________________________________________________

2. ________________________________________________________________

__________________________________________________________________
3. ________________________________________________________________

__________________________________________________________________
