Mentor Training Session 6—Assessing how much a mentee knows
Outcomes: By the end of this training session you will…
1. Generate a few ways of assessing how much a mentee knows,

2. Encapsulate the main ideas into “rules of thumb”.

Case: A professor lectures for 40 minutes straight on how to solve a truss.  He presents the theory, a few examples, and informs the class of what problems to do in the back of the chapter.  The professor then says, “Are there any questions?”

The students in the class are silent so the professor again asks, “Are you sure that there aren’t any questions?  Speak up of forever hold your peace.”

No one asks any questions and the professor plows ahead.

Discussion: 

1. Spend 5 minutes and jot down what the professor could have done instead to find out how much the students knew.

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
2. Spend 5 minutes presenting your best ideas to the full team.

Case: You are mentoring a team.  The team has generated a schedule for their team project.  You want to determine if the team has done the schedule by rote or actually understands some of the implications of their schedule.

1. Spend 5 minutes and jot down questions you could ask the team to surface how well they understand the schedule they’ve created.  You are interested in individual buy-in, fair work loads, and realistic completion dates.
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
2. Spend 10 minutes discussing this case as a full team and write down the best strategies that the team uncovers. (Space on back for more notes.

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________

