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Introduction

On June 9 to 11, 2003, Pacific Crest facilitated a faculty development workshop held at
the University of Idaho in Moscow.[TThis workshop was funded by two NSF projects: the
TIDEE project at WSU and the ELE project at UL.CJAdditional funding came from the
Colleges of Engineering at WSU and UL.LThe workshop was organized by Steven
Beyerlein and facilitated by Dan Apple, President of Pacific Crest. The purpose of this
document is to summarize assessment of the institute. Note: this document is a draft
intended for communication—it is not intended to be a highly polished document.

Faculty members and students from UI, WSU, Boise State and LCSC attended this
interdisciplinary workshop.LClThe workshop had three primary objectives:

* Develop awareness, valuing and skills with teaching practices such as writing
learning outcomes, facilitating self-directed learning, assessment, course design,
and activity design.

* Create awareness of an approach to faculty development that is centered on
scholarship.

* Create teams that continue working after the workshop is ended.[In particular these
teams will grow faculty performance, enhance classroom practices and apply
practices of scholarship.[CEach team has been challenged to produce 1 paper and 1
proposal during the coming year.[]

Methods

* Participants who had attended the workshop for two or more days (out of three)
filled out an assessment form at the conclusion of the institute. The number of
assessment forms filled out was 26.

Quantitative data from the assessment form was gathered into Excel and averaged.

* Qualitative data from the assessment form was reviewed and paraphrased.

Results
1. Logistics, set-up, and organization
*  Amount of prep material................cooeiiiiiiiin 7.7/10
¢ Usefulness of prep material....................c.ooea. 7.5
*  Quality of facilities..........cccevveiiiiiiiiiiiii i 9.0

2. Content and process
* Degree to which participant expectations were met.....8.5/10

e Level of interest in the content covered................... 9.0
*  Quality of the materials used.............................. 8.9
* Interest in fUtUre EVENtS.......vvvevrieeeieiiiiieineienn, 8.9

3. Assessment of the Institute using the SII method
e Strengths

1. Organization and preparation by facilitators ~ The reason this was
important was that faculty do not want their time wasted. Also,
faculty time is expensive.

il. Modeling of techniques and activities ~ Teaching by modeling
helps people experience what is being taught. This genuine
experience creates ownership plus deeper insights and transfer.



1il.

1v.

vi.

Vii.

Ownership of the learning ~ Transferring the ownership to the
learner fosters a deeper understanding and responsibility. Also,
this transfer provided an experience so that teachers could be
developing their own approach to transferring learning to students.
Flexibility and real time customization ~ This practice models a
learner-centered environment. It builds trust and rapport between
the teacher and the learners.

Quality handouts and takeaways ~ Having detailed resource
materials allows participants to prepare prior to learning and to
review after the institute is finished.

Networking ~ Social and professional interaction enriches the
learning environment and community

Technology ~ Cutting edge techniques and toys keep interests up
and provide a more memorable experience. Also, this gives a
strong example of how technology can be used in the classroom.

* Areas for improvements

1.

il

1il.

1v.

V.

Prep material ~ Having material available earlier, possibly through
a pre-meeting, will result in stronger learning, especially on day
one of the institute.

Focus ~ Creating a narrow critical information approach to
development will connect more with the audience and reduce the
“drinking from a fire hose” feeling

Increase discussion time ~ Exploration and self discover, enhanced
by team guidance can be powerful in terms of enhancing learning.
Real breaks ~ sticking to a schedule and ending on time is
appreciated by all and may lead to more engagement through clear
expectations. Also, breaks allow participant to recharge their
energy levels.

Room was too cold ~ Creature comforts are important to
interaction

* Insights

i

ii.
iii.
.

V.

I have reflected on my personal approach to teaching.

I can see area for growth.

I grasp the potential for creating learner ownership, interactive
learning, and other effective teaching methods.

A shift to this new paradigm is not as difficult as I thought it would
be.

I have peers that are interested in teaming with me, and several
Institutions that support the growth.

4. Two activities you found most valuable; two activities you found least

valuable:

* Most Valuable (common responses)

1.
i.
1ii.
1v.
\2

Teaming outcomes / working in a group
Assessments (#1 self assessment)
Group free discussion/ reflection time
Creation of learning outcomes

Use of technology

* Least Valuable (common responses)

L

il

Most comments reflected side tangents the entire group took when
only a few were interested.

One area for confusion was the “Assessing of Self Assessments.”
Given that people were learning self-assessment, the complexity in
this exercise was too advanced for many. Wait until participants
are comfortable with the concept of assessing, and then focus on
the improvement of our performance in assessing.



S.

6.

7.

Two most important things learned at the Institute?
* Assessment vs. Evaluation ~ Understanding how these tools differ and
how and when to effectively use them.
* Help with the transfer and application to classroom context ~ Creating a
plan for implementation fosters self growth after the workshop is
completed.

Performance of the facilitator

®  EffectiVeness........oouiiuiiiiiiiiiiiiii i 8.9/10

*  Pacing of activities.........coeevuiiiiiiiiiiiiii e, 7.7

* Responsiveness to participants’ needs...................... 8.9
Facilitator

* Strengths

L.
il

1ii.
1v.

Experience and Knowledgeable ~ Professional and knowledgeable
presentation of information gives integrity to the point.

Flexible ~ Shifting ownership of the learning to the learner
requires sensitivity to learner needs.

Articulate ~ Clear and concise communication is effective.
Energetic ~ Enthusiasm and excitement about a project helps
create interest in others.

* Areas for Improvement

L

il

1il.

Creation of a basic foundation early on ~ Enable participants to
understand information more in depth.

Avoid tangents ~ Take quick survey of the group’s interest in the
subject to make sure this is a critical issue to all or should be
addressed individually later. This will help time management and
goal alignment.

Adjust to audience ~ Visual learning is powerful. Use pictures and
diagrams to more effectively communicate and represent the
processes that we are learning.

iv. Keep teams on track with roles ~ Create responsibility with roles.
This will create more use of them and help concrete their
importance.

v. No follow up on homework ~ Creating accountability and

emphasis on the importance of work so it does not appear to be
busy work.

8. Interest in the following: (most common response)
Interested in an Advanced Teaching Institute

9. An electronic journal of the workshop
[in development; this will be accessed by hyperlink to the ELE project web which is at
www.webs1.uidaho.edu/enrich ]

10. Participants (38) of the 2003 Summer Teaching Institute:

Name Institution |[College Dept Email Phone Expertise

Daniel Pacific IN/A IN/A dan@pcrest.com 800-421-9826  |Faculty

Apple Crest Development

Terry UL Educ TE/L terarm@uidaho.edu 208-885-5762  [Neuroscience

Armstrong

Eric UL Eng ChE aston@uidaho.edu 208-885-6953  [Thermodynamic

Aston s, Separations,
Colloids

Steve UL Eng Mech sbeyer@uidaho.edu 208-885-4932  (Combustion,

Beyerlein Senior Design




Gleyn WSU BSE AE/FE |gleyn@wsu.edu 509-335-8167  |Aquaculture E.,
Bledsoe Seafood Engr
Ralph UL Eng ME rbudwig@uidaho.edu 208-885-6579  [Fluid mechanics
Budwig
Alton UL CNR Adm altonc@uidaho.edu 208-885-2397 O
Campbell
Daniel WSUV Eng MME  [cchiang@wsu.edu 360-546-9070  [Nano-materials,
Chiang electro-
mechanical
systems,
scanning
microscopy
Candis WSU Eng CEE claiborn@wsu.edu 509-335-5055  |Envr engr;
Claiborn air pollution;
| assoc
Dean for
research
Bill WSU Eng CE wcofer@wsu.edu 509-335-3232  (Structural
Cofer analysis;
FE
Dave UL Eng ECE dcox@ece.uidaho.edu 208-885-6035  |Analog and
Cox Digital
Electronics
Denny WSU Eng Bio davis@wsu.edu 509-335-7993  Capstone design
Davis
Jose WSU Eng EECS  [jdelgado@eecs.wsu.edu 509-335-1156  |Computer
Delgado-Frias Architecture
Don UL Eng Mech delger@uidaho.edu 208-885-7889  |Fluid Mechanics
Elger Design
CLiff WSU Eng EECS  [fallon@eecs.wsu.edu 509-335- EE Lab
Fallon 906(Instructon
Lauren UL CNR Forest  [lfins@uidaho.edu 208-885-7920  |Forest
Fins Resource Genetics/Silvicul
S ture
Stephan UL Honors Eng sflores@uidaho.edu 208-885-6147  |Director of
Flores Honors Program
Kari UL Dean of [karig@uidaho.edu 208 885-6616
Galloway Students
Patricia UL Eng Bio & |ball@turbonet.com 208-885-6182  [Bioremediation,
Gardner Ag Engr microbiology,
design engr
Brian UL Eng BSE bhe @uidaho.edu 208-885-7435  |Bioprocessing,
He Design
Fred UL Idaho Falls [Mech gunnf@inel.gov 208-526-4640  |Engr Adm
Gunnerson
John UL Ag O jhammel@uidaho.edu O O
Hammel
Joe UL Eng ECE joel@ece.uidaho.edu 208 885-7230  |Education
Law Elect Energy
systems
Leonard UL Acad ljohnson@uidaho.edu 208- 885-7941
Johnson Affairs
Jenni WSU Eng Env Eng |jlight@wsu.edu Envr Eng,
Light Eng Education
Don WSU Eng CS lynchd @tricity.wsu.edu 509-372-7212  |CS

Lynch




Dianne UL Biology O mall7242 @uidaho.edu 885-8861 Process Engr

Mallory Neuro Student
Advocacy

Dave WSU Eng CE mclean@wsu.edu 509-335-5641  (Structural engr;

McLean dept chair; assoc
dean for underg.

Ken UL Eng ECE knoren@uidaho.edu 208-885-7623  |Analog

Noren Electronics

Howard UL Eng Adm howardp@uidaho.edu 208-885-6479  |[Environmental

Peavy Engineering

Michelle BSU Eng ME msabick @boisestate.edu 208-426-5653  [Biomechanics,

Sabick dynamics

Elizabeth UL Eng BAE elizabethscherling@yahoo.co [208-885-77140 [0

Scherling m

Richard UL Eng ME stat5166@uidaho.edu 208-892-1565  [Mentoring

Statler

Judi UL Eng ME jsteciak @uidaho.edu 208-364-4080 |ME grad

Steciak distance
education

Tris LCSC IN/A Natural [ttutschig@lcsc.edu 208-792-2867  [thermal systems

Utschig Science and nuclear
engineering

Bill UL Letters Mathema wvoxman@uidaho.edu 208-885-5220

'Voxman tic

Barbara UL Eng BSE barbwill@uidaho.edu 208-885-9436  [Fluid

Williams Mechanics; env
engr; colloids

Barry UL Video Adm bwillis@uidaho.edu O Distance

Willis Outreach education




