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Overview

• Is a step-by-step process to develop a 
prevention program

• Focus is on Idaho
• Model can be used for anything
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Steps

• Identify the Goal
• Identify the target groups
• Selection of intervention type
• Identification of strategies to use
• If-Then statements
• Short-term outcomes
• Long-term outcomes
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Goal Identification

• Need to identify what you want to 
accomplish
• Is it a major change in the community
• Is it changing the behavior of a class
• Is it something else

• Goals are large scale
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Identify the Target Groups

• There can be several groups impacted
• Need to identify groups where the 

primary impact will be
• Need to identify other groups that may 

be impacted by changing the behavior 
of the primary target group
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Selection of Intervention Type

• Will the intervention be Universal
• For everyone in the population

• Will the intervention be Selective
• Focus on one particular group

• Can the intervention impact both 
groups?
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Strategies

• What specifically will you do
• Everyone is targeted with specific tasks
• List them out

• What data will you collect
• Survey
• Archival
• Behavioral

• Process needs to be step by step and 
written down
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If – Then Statements

• Identify 
• If something is done, what will the result 

be.  
• Should be done for each researcher
• Should be done for the project as a 

whole
• Should be done for each group

• What will the results be
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Short-Term Outcomes

• Need to identify what you might expect 
to see logically

• Analyze with the data you collect
• What do you expect to happen
• Did it happen
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Long-Term Impacts

• Need to identify
• What will happen if your project 

succeeds
• Also, need to identify what will happen if 

your project fails
• Interventions always have an impact 

even if the project fails
• Can be positive 
• Can be negative
• Will the impact create a negative result in 

the community if the project fails.
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Conclusion

• Is a simple way to analyze a problem
• Model can be applied to any problem


